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Conversation matters!

he World Café is a simple yet powerful conversational process
that is changing the way that people talk together about what
matters to them. Based on living systems thinking, this flexible,
easy-to-use approach to dialogue introduces seven integrated design
principles that connect diverse perspectives in innovative ways—
éco:;‘;‘;:;; leading to collaborative relationships, breakthrough thinking, and new
-~ possibilities for action, even in very large groups.

Beautifully illustrated, and filled with stories from business, community,
educational, and multi-stakeholder settings, this uniquely crafted book
integrates both theory and practice, offering exciting opportunities for
anyone who wants to convene or host “conversations that matter.” The
range of applications and results from across the world are impressive—
engaging strategic planning among corporate executives; spurring academic
improvement in school systems; and engendering respect among people
on opposite sides of difficult conflicts. These stories and many others from
such varied settings as Hewlett Packard, the American Society for Quality,
and the nation of Singapore, demonstrate how the World Café approach can
be adapted to any setting or culture.
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